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“We are currently preparing 
students for jobs and technologies 

that don’t yet exist in order to solve 
problems that we don’t even know 

are problems yet.”  
 

Richard Riley, former US Secretary of 
Education  





What do employers think?  

AGR Winter Survey:  

• AGR members spent an average £88,000 marketing to graduates in 2012 

• They typically target c.16 universities in the UK 

• Reasons for choosing target universities:  

– 1. Reputation 

– 2. Personal relationships with academics or careers service 

– 3. Number of grads recruited in previous years 

– 4. Attitude to employability 

– 5. Course content 

– 6. Calibre of graduates 

– 7. Historically always gone there 

 



The Employability Agenda in the UK  

• A student support issue  
– Supporting students in new £9K landscape  

– Maximising the benefit of the university experience  

• A marketing issue  
– Students & their funders increasingly aware of employability 

cost-benefit from HE  

• An institutional position issue  
– KIS, league tables, HE-industry collaboration  

• A political issue  
– Return on investment & the ‘knowledge economy’  

 



So what is ‘employability’? 

A few interpretations – not all problem-free:  

• Employability = the graduate actually obtaining a job  

• Employability = the student being developed by his or her experience of higher 

education  

• Employability = the possession of relevant achievements (knowledge, skills, 

experience) relevant to future work roles  

• Employability = skills  

 

A definition?  

• “A set of achievements – skills, understandings and personal attributes – that 

makes graduates more likely to gain employment and be successful in their 

chosen occupations, which benefits themselves, the workforce, the community 

and the economy.”  

Yorke, M (2006). Employability in Higher Education – what it is; what it is not  



The employability spectrum  
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Delivering on an Employability Agenda 

1. Definition  

– Consider what employability means to your students, staff and external partners  

2. Mission & Outcomes  

– Think about the core mission of your HEI/employability agenda 

– Define the outcomes of any employability agenda – what will; success look like?  

3. Map  

– Map existing activity across the institution and wider landscape – easy to say; 

difficult to do!  

4. Governance  

– Establish strong leadership & accountability to avoid duplication or ‘initiative 

fatigue’  

5. Communicate & collaborate  

 



Employability at King’s  
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http://www.kcl.ac.uk/campuslife/services/careers/Employability.aspx  

http://www.kcl.ac.uk/campuslife/services/careers/Employability.aspx


Our approach I  

• College Career Learning & Employability Strategy 

6 strands:   

1. Curriculum learning  

2. Co-curricula experiences  

3. Work relevant learning & access to work opportunities  

4. Access to careers information, alumni & employers  

5. Self-development & appraisal  

6. Recognition & reward  

 



Our approach II 

 King’s Careers & Employability aims to help 

each student to:  

 

> Explore   

   > Connect  

      > Reflect  



This approach in practice  
• Professional skills training  

– King’s Professional Skills Programme  

– Leadership training  

– Networking & communication support    

 

• Employer networking opportunities  

– Careers Fairs  

– Alumni fora  

– Employer ‘speed meets’  

 

• Internships & Work Experience 

– Finding & applying for internships  

– Part-time work & volunteering   

– Online job & internships database 

 



This approach III  
• One:one support  

– Career exploration & decision making  

– Application support 

– Interview coaching   

 

• Careers information resources  

– Careers resource library  

– Online information resources  

– Blogs & facebook networks  

– LinkedIn groups  

 

• Department-based sessions  

– Career options including further study  

– Translating your subject skills for employment  

– Understanding the professional landscape  

 



Case study – KPSP   

King’s Professional Skills Programme  

• Ten week programme co-delivered by employers and covering key 

employability skills including: 

– Teamwork 

– Effective communication 

– Leadership  

– Presentation Skills  

– Influencing & negotiating  

– Analytical thinking  

– Problem solving  

– Interview techniques  

– Analysing strengths & skills for work  

• Learning is interactive & experiential  

 



Find out more  
Our Services:  
Employability at King’s  

• www.kcl.ac.uk/employability  

King’s Careers & Employability   

• www.kcl.ac.uk/careers  

Dept employability pages    

• www.kcl.ac.uk/careers/departments  

 

 

Wider resources:  
•  Prospects – National Graduate Careers Site www.prospects.ac.uk  

• HECSU – HE Careers Services Unit www.hecsu.ac.uk  

• Vitae – national site for postgraduate researchers  www.vitae.ac.uk  

• Alliance of Sector Skills Councils – links to 25 different industries 

www.sscalliance.org  
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Further reading   
Yorke, M (2006). Employability in Higher Education – what it is; what it is not. HEA: 

ESECT.  
 

Graduate employability: what do employers think and want?, CIHE, 2008  

http://www.cihe.co.uk/category/knowledge/publications/  

 

Future fit: preparing graduates for the world of work, CBI and UUK, 2009 

http://educationandskills.cbi.org.uk/reports/00167/  

 

CBI (2011) Building for Growth: Education and Skills Survey 2011 (Survey of 566 

employers)  

http://www.cbi.org.uk/media/1051530/cbi__edi_education___skills_survey_2011.pdf  

 

CBI/NUS (2011) ‘Working towards your future: making the most of your time in higher 

education’ (Survey of 2614 students)  

http://www.cbi.org.uk/media/466204/60519E9E213D34268025788F003808EF__CBI_NU

S_Employability%20report_May%202011.pdf  

 

http://www.thefaculties.org/ - Collection of Podcasts from academics and employers 

looking at different degrees and their career prospects. Leeds University.  
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Thank you  
 
 
 

www.kcl.ac.uk/careers 

careers@kcl.ac.uk  
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